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Strategic Plan 2019 - 2026 
INTRODUCTION 
Angelorum College is a school that seeks to serve families who desire a Catholic education for their 

children. The development of a robust educational program is core to the Mission of the College as is the 

experience drawn from the traditional worship as expressed in both ordinary and extraordinary forms of 

the Roman Rite, and the Catechism of the Catholic Church (1992). Core to the program offered, is the 

richness of Catholic Tradition as expressed in the various liturgical Rites of the Church. While this applies 

mostly to families belonging to the Roman Rite – with a personal attachment either to the traditional Latin 

Mass, the ordinary form, or the ordinariate form -Angelorum College also wishes to serve the broader 

community. Families belonging to the Syro-Malabar or Syro-Malankara Rite, the Maronite Rite, the 

Ukrainian Rite/Eastern Catholics will benefit from the balanced approach to Angelorum’s educational 

offering and this richness of Catholic expression. 

 

In preparation for this Strategic Plan, Angelorum College has established a core group of stakeholders 

who share the Mission, Vision and Values of this Catholic expression. The goal of the Strategic Planning 

Process and implementing this process into practice is to establish competitive advantage and 

marketability to ensure a sustainable future for the College. Additionally, this plan will support the 

alignment of resources to maximise success and minimise inefficiency that are not amenable to the 

future of the college.   

Below is the diagram outlining the Strategic Process undertaken and detailed further in this document. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Why do we 
Exist? 

How do we 
behave? 

How will we 
succeed? 

Who will do 
what? 

What is 
important 
right now? 

Develop 
Vision & 
Mission

Values 
& Goals

Develop 
Strategi

c 
Options

Risk 
Analysis 

Develop 
the Plan

Establis
h KPIs

Review



      
           

        Angelorum College Strategic Plan 
 

 
 

 

2 

WHY WE EXIST 

Mission 
We exist to cultivate in families a love for Jesus Christ, fidelity to His Church, and commitment to the 

dignity of the human person. We seek to assist parents in forming their children in moral and academic 

excellence. In developing the talents of every student to the fullest, we seek to serve the wider 

community in the name of the Gospel. 

 

Vision 
The primary aim of the College is to bring students into a deeper communion with Christ and the Catholic 

Church. In collaboration with families and Catholic clergy, Angelorum College provides experiences that 

promote the development of virtues, knowledge, and skills. Serving as a faithful foundation for students’ 

critical intelligence, imagination, communication, capacity and enthusiasm for independent lifelong 

learning. 

 

HOW WE BEHAVE 

Values 
The Culture of Life 

St. John Paul II identified many threats that human dignity would face in the twenty-first century. He often 

spoke about “the culture of death” and challenged his audiences to fight for “the culture of life”. 

Angelorum College takes up this challenge. Angelorum College is actively involved in upholding the 

dignity of the human person at all stages from conception until natural death. 

Angelorum College teaches that the human reproductive system is a gift from God.   

 

The seven virtues - Justice, Fortitude, Temperance, Prudence, Faith, Hope, Charity - complement this 

paradigm and are explicitly taught in the College. 

 

Angelorum College seeks to cultivate reverence for God’s creation in all its beauty, truth, and goodness, 

whilst nurturing a culture of love and life. 
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Our Values 

SERVIAMUS ILLI IN SANCTITATE 
 
"...that we might serve him without fear, in holiness and righteousness before him all the days of our life." - 
Luke 1:74-75 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Faithfulness – To the teachings of the Magisterium of the Catholic Church 

Excellence – Academic teaching promoting the individual learning needs of students 

Authenticity – Staff and families who are disciples in the call to holiness 

Balance – Richness of Catholic tradition as expressed in the various liturgical Rites of the Church 

Wholesomeness – Immersion of the Catholic philosophy through the expression of educational curriculum 
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WHERE ARE WE NOW 

Schooling Sector - Demographics 
Schooling in Queensland is a competitive marketplace but one that has been predicted to continue to 

grow in numbers of student enrolments and new schools (Table 1). The composition of the schooling 

sector in Australia in 2018 illustrates that the Catholic schooling system currently has 20% of the share of 

the market while Independent schooling is 15% and Government schools make up the difference at 65% 

(Australian Bureau of Statistics).   

 

Teaching the Catechism of the Church is not always a driving factor of enrolment for families in the 

Catholic Education System’s schools but it does speak to the preferences of families that choose 

Catholic schools above the State and the Independent schooling system. As mentioned during the 

planning session, there has been interest from Parish families seeking the education and Faith-based 

teachings provided by Angelorum College. Angelorum College has favourable opportunity given the 

interest of families seeking Non-Government education (ISQ and QCEC) in Brisbane (see graph 1).   

Based on the below demographics in the local area and interest of the Catholic community there is 

market growth opportunity of day students to support sustainability in the future. 

 

Graph 1. Educational Systems of school age persons attendance in the Brisbane (LGA), 2016. 

Source: ABS (Australian Bureau of Statistics), Dataset: Census 2016, T11 Educational Institution: Attendee Status by Sex (LGA). 

 

Due to the decline in birth rates in Australia, the schooling sector is expected to continue to grow over 

the next 10 years but not at the same growth rates as the previous two decades. As illustrated in Table 1. 

the projected growth in the Catholic schooling system (includes independent Catholic schools) sees 

potential of 8-10% growth over the next few years. Due to Non-Government school’s reliance of 
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government funding, changes to legislative policy will always be a significant variable in any future 

planning and predictions of growth within the education sector. 

 

Table 1. Projected enrolment growth in all schooling sectors in Australia 2018 – 2028. 

 
2018 2028** 

No. New 
Schools 

Government schools    

Primary 1,579,864 1,793,450 556 

Secondary 973,660 1,223,081 649 

Total 2,553,524 3,016,531 1,205 
    

Catholic    

Primary 405,369 446,065 93 

Secondary 360,143 389,208 67 

Total 765,512 835,273 160 
    

Independent    

Primary 261,927 287,328 48 

Secondary 307,590 358,572 97 

Total 569,518 645,900 145 
 
Source: Australian Government Department of Education and Training 
Note: The ABS classify independent Catholic schools as Catholic, rather than Independent 
*Based on average school size by sector for 2018 derived from ABS school’s data. 
**2028 figures based on Department of Education & Training enrolment predictions. 
 
 

There is limited demographic data for Distance Education in Queensland and the advantage for 

Angelorum College is that they are currently unique in traditions of Catholic distance education delivery 

in Queensland. This educational delivery has influenced the strategy of the College to differentiate from 

Catholic Education whilst complimenting the existing system by instigating an alternative curriculum 

delivery mode. 
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Internal and External Analysis (TOWS) 
Understanding the internal and external environment is necessary in establishing strategies for future 

sustainability and success within the educational industry. Angelorum is in a unique position where the 

College has clearly tapped into a niche market for Catholic education.  This niche provides an 

alternative to the larger system of Catholic Education in Queensland. This unique positioning, including 

the provision of Distance Education and small class sizes, communicates the values in educational 

delivery while providing a Catholic culture in all aspects of College life. 

 

Below table 2. details the College’s strengths, weakness, opportunities and threats (SWOT) which frames 

the positioning of the current internal environment which is pertinent to the external environment to 

strategise the Colleges Competitive advantage and sustainability in the schooling industry. 

 

Table 2. SWOT Tool  

Internal Environment 

Strengths Weaknesses 

o Faithfulness to Catholic Teachings  o Limited Lease opportunity  

o Family / student support of Mission o Limitation in size and outdoor space  

o Teacher Quality – adaptive to learning 
platforms and diversity of age group 
curriculum delivery 

o Governance structure and experience 

o Governance / Stakeholders committed 
up to 5 – 10 years. 

o Market awareness impeding enrolment 
growth 

o DE offering – currently the only Catholic 
school offering this alternative 
educational pathway 

o Limited educational pathways 

o The Balance – acceptance of all Roman 
Rites 

o Not visually appealing facilities for 
enquiring families  

o Ability to function/operate with limited 
resources and makeshift spaces 

o Availability of quality authentic Catholic 
teachers 

 o Financial management 
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External Environment 

Opportunities Threats  

o Clear articulation of niche in the market  o Reputational damage – seen as a 
competitor to Cath Ed

o Extensive DE Networks o Staffing Availability/Shortages in a ‘niche’ 
market 

o DE curriculum design – Google Classroom 
/ IT Literacy and dissemination / Video 
networking

o Accreditation Audit in 2021 for minimum 
50 students

o Access ‘Permission to Teach’ for emerging 
faithful Catholic candidates

o Economic and political changes that may 
impact Government funding and private 
effort

o Open Source Platform - Commissioning 
Lesson Plans 

o Limited facilities available in marketplace 
to accommodate educational delivery 

o Marketability of all Catholic liturgical Rites  

 

 

Strategic Focus 
 

Understanding and analysing the schooling industry and the demographics of the market players within 

that industry will enable the College to remain sustainable in a competitive marketplace. Implementing 

the TOWS analysis tool (Figure 1) will identify the College’s strengths that can be utilised to capitalise on 

external opportunities as well as a strategy to combat the internal and external vulnerabilities. 
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Figure 1. TOWS Analysis tool  
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SO 1. Strong Marketable position as the 

only Catholic school providing 

Distance Education in Queensland 

 

SO 2. Dedicated professional 

executive/governance group with 

diverse skills committed to the 

long-term vision of the College in 

driving the common strategic 

goals of the College. 

 

WO 1. Utilising ‘Permission to Teach’ 

to increase available quality 

teachers who align with the 

Vision and Mission of the 

College. 

 

WO 2. Responding to the shortfall in 

available Catholic Curriculum 

by utilising Open Source 

Platforming to elicit suitable 

lesson plans from like-minded 

Catholic Education 

ST 1. Offering an open enrolment 

policy for families of all Rites of the 

Catholic faith. Mitigate perception 

of competition with Cath-Ed Qld 

but providing an alternative rich 

catholic culture in an intimate 

environment. 

 

ST 2. The adaptability of the current 

staff and students in current 

facilities will ensure resilience with 

any future limitation on available 

purposed educational facilities.   

WT 1. Address limitations of attracting 

enrolments in temporary facility to 

minimise impact on the 2021 

accreditation audit by marketing 

and new location. 

 

WT 2. Stagnation of enrolment growth 

influenced by the current 

economic and political climate 

which affects family’s ability to 

afford tuition fees, mitigated with 

creative curriculum and fee 

affordability. 
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HOW WE WILL SUCCEED 

Goals for the next 7 years 
 Drive a culture of Faithful representation of Catholic Catechesis 

 Develop a robust faith-based curriculum which reflects the excellence of academic delivery 

 Pursue growth opportunities with Distance Education  

 Build student numbers which are sustainable whilst retaining a small community setting  

 Improvement and pursuance of intentional campus facilities  

 

 

HOW WE WILL ACCOMPLISH OUR GOALS 
The following is a detailed breakup of each of the goals, the strategy behind the goals and using the 

TOWS analysis how the College can proceed to fulfil these goals. 

 

FAITHFUL REPRESENTATION 

GOAL - Drive a culture of Faithful representation of the Catechesis 

Strategic Intent 

 We will strive to develop young people who practice and live the Catholic teachings in all 

aspects of their life. 

 Families will find community and support within the authentic delivery of both curriculum and 

faith. 

What can we do now? 

 ST 1 All the liturgical Rites (1.1) 

o Ensure the Blessed Sacrament is physically in the heart of the College community in 

developing a culture of faithfulness regardless of facility limitations. 

o Open enrolment for all families seeking the delivery of the Catechesis in the educational 

program. 

 SO 2 Staff Alignment (1.2) 

o Promote dedication and alignment of the staff and their professional development to 

promote continued growth in students’ Christian life and all the virtues. 
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ACADEMIC EXCELLENCE 

GOAL - Develop a robust faith-based curriculum that reflects the excellence of 

academic delivery 

Strategic Intent 

- We will strive to develop young people who are dedicated in knowledge and truth and seek 

understanding in all aspects of life. 

- We will ensure our teachers are regularly seeking Professional development and spiritual 

development to complement their educational delivery. 

What Can We Do Now? 

 WO 2 – Open Sourcing Curriculum (2.1) 

o Ensure curriculum reflects both the educational requirements of the students hand in hand 

with the Catechises of the faith by seeking open-sourced support from like-minded 

community. This will enhance the collection of resources and Integrating units with a 

catholic emphasis. 

 ST 2 – Resourcing (2.2 & 2.3) 

o Investing in teachers who are adaptable to their physical environment and are faithful to 

the Catholic ethos through the lifestyle agreement of the College. 

o Enquiry based learning through creative teaching and further exploration of the 

arrangement of furniture and streaming of students in vertical and unit-based delivery 

styles.1 

 WO 1 – Teaching (2.4) 

o Seek other alternatives to the staffing shortfall by ‘permission to teach’ and partnering with 

local universities to seek staff who Share the College vision. 

 

GROWTH IN EDUCATIONAL DELIVERY 

GOAL - Pursue growth opportunities with Distance Education  

Strategic Intent 

 Delivering a robust Distance Education program which mirrors the day school’s academic 

program 

 We will capitalise on our unique advantage of being the only Catholic Distance Education 

provider in Queensland to reach more students seeking Catholic education. 

 

1 Creative arrangement and delivery of subjects by grouping students in interest/sequence-of-learning 
groups rather than traditional class age groups. 
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What can we do now? 

 ST 1 Advertise and marketability (3.1)  

o Delivering an open enrolment approach will encourage families of all ‘Rites’ to seek this 

sincere delivery of both school and faith, and 

 SO 1 Distance Education (3.2) 

o Establish a marketing platform that promotes the rigors and values of the program in 

various communities. 

 

SUSTAINABLE COMMUNITY 

GOAL - Build student numbers that are financially sustainable whilst retaining a small 

community atmosphere 

Strategic Intent 

 Build a campus of 165 students, delivering small composite classes that promote and maintain 

authenticity in connection with each other and the faith. 

 Establishment of governors, executive and non-executive staff who are aligned with the core 

Mission, Vision and Values. 

What can we do now? 

 SO2 Governance (4.1 & 4.2) 

o Regular meetings of governors - executive and non-executive to ensure operational plan 

is aligned with the strategic intent of the College. 

o Ensure accountability in achieving the desired outcome in all areas of the College 

Operational Plan. 

 WT1 Direction (4.3) 

o Creating networks within the Catholic community through student activity and College 

interaction to promote the educational program and the authentic teaching of the 

catechism. 

 

PURPOSEFUL FACILITIES 

GOAL – Securing suitable location for College Campus 

Strategic Intent 

 We will ensure facilities accommodate desired maximum of 165 students, including Chapel, 6 

GLAs, 2 FLAs, Library/Resource, Admin/Reception and Staff facilities and Outdoor green space for 

recreation. 
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What can we do now?  

 WT1 Upgrading (5.1 & 5.2) 

o Actively seek alternative facilities and land within/outside the Catholic assets and ensure 

the College stakeholders are aware and on board with seeking support in the community. 

o Explore current empty facilities available which are also attached to parishes or catholic 

social enterprise systems which can be utilised temporarily or for longer-term use. 

 ST2 Adaptability (5.3) 

o Ensure that the new site can accommodate a chapel – the core. 

 

FINALISATION 
 

Below is an outline or snapshot of the goals of the Strategic Planning Process.  This outline can be further 

developed as a brochure or publication to the interest groups of the College. 

Further to the brochure is the commencement of the operational plan which will need to be completed 

and delivered by designated Administration/working party of the College to bring about the strategic 

goals as ascertained in this process.  
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SNAPSHOT - STRATEGIC OUTLOOK  2019 – 2026 

Mission 

We exist to cultivate in families a love for Jesus Christ, fidelity to His Church, and commitment to the dignity of the 

human person. We seek to assist parents in forming their children in moral and academic excellence. In developing 

the talents of every student to the fullest, we seek to serve the wider community in the name of the Gospel. 

 
Vision 

The primary aim of the College is to bring students into a deeper communion with Christ and the Catholic Church. In 

collaboration with families and Catholic clergy, Angelorum College provides experiences that promote the 

development of virtues, knowledge, and skills.  Serving as a faithful foundation for students’ critical intelligence, 

imagination, communication, and capacity and enthusiasm for independent lifelong learning. 

 
Values 

Faithfulness – To the teaching of the Magisterium of the Catholic Church 

Excellence – Academic teaching promoting the individual learning needs of students 

Authenticity – Staff and families who are disciples in the call to holiness 

Balance – Richness of Catholic tradition as expressed in the various liturgical Rites of the Church 

Wholesomeness – Immersion of Catholic philosophy through the expression of educational curriculum 

 
Strategic Goals  

 

FAITHFUL 
REPRESENTATION
- We will  strive to 
develop young 
people who practice 
and live the Catholic 
teachings in all 
aspects of their life.

- Families will find 
community and 
support within the 
authentic delivery of 
both curriculum and 
faith

ACADEMIC 
EXCELLENCE

- We will strive to 
develop young 
people who are 
dedicated in 
knowledge and truth 
and seek 
understanding in all 
aspects of life.

- We will ensure our 
teachers  regularly 
seek Professional 
Development & 
Spiritual 
Development   to 
complement their 
educational
delivery.

GROWTH IN 
EDUCATIONAL 

DELIVERY
- We will deliver a 
robust Distance 
Education program 
which mirrors the day 
school's' academic 
program

- We will capitalise on 
our unique 
advantage of being 
the only Catholic DE 
provider in 
Queensland and 
reach more students 
seeking catholic 
education.

SUSTAINABLE 
COMMUNITY

- Establishment of 
governors, executive 
and non-executive 
staff who are aligned 
with the core Mission, 
Vision and Values.

- Build a campus of 
165 students, 
delivering small 
composite classes 
that promote and 
maintain authenticity 
in connection with 
each other and the 
faith.

PURPOSEFUL 
FACILITIES

- We will ensure 
facilities 
accommodate our 
students, which will 
include a Chapel, 6 
GLAs, 2 FLAs, 
Library/Resource, 
Admin/Reception 
and Staff facilities 
and Outdoor green 
space for recreation.



OPERATIONAL PLAN 

Strategic 
Purpose 

What we will do 

How we will 
keep 

 / change or 
improve 

Who will be  
responsible 

Faithful 
Representation 

      

Drive a culture of 
faithful 
representation of 
the Catechesis 

1.1 
 Place the Blessed Sacrament physically in the heart of the College community 

to develop a culture of faithfulness, regardless of facility limitations. 

  
 

1.2 
 Promote dedication and alignment of the staff and their professional 

development to promote continued growth in students’ Christian life and all 
the Virtues. 

    

Academic 
Excellence 

      

Develop a robust 
faith-based 
curriculum that 
reflects the 
excellence of 
academic delivery 

2.1 
 Ensure curriculum reflects both the educational requirements of the students 

hand-in-hand with Catholic Catechesis by seeking open sourced support from 
like-minded community. This approach will enhance the collection of 
resources and Integrating units with a Catholic emphasis.  

    

2.2 
 Investing in teachers that are adaptable to their physical environment and are 

faithful to the Catholic ethos through the lifestyle agreement of the College.   

    

2.3 
 Enquiry based learning through creative teaching and further exploration 

arrangement of furniture and streaming of students in vertical and unit-based 
delivery styles.  

    

2.4 
 Seek other alternatives to the staffing shortfall by ‘permission to teach’ and 

partnering with local universities to seek staff who Share the College vision.  
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Growth in 
Educational 
Delivery 

 
  

Pursue growth 
opportunities with 
Distance Education 

3.1 
 Delivering an open enrolment approach will encourage families of all 

Liturgical Rites to seek this sincere delivery of both school and faith, and  

  

3.2 
 Establish a marketing platform that promotes the rigors and values of the 

program in various communities. 

  

Sustainable 
Community 

    

Build student 
numbers that are 
financially 
sustainable whilst 
retaining a small 
community 
atmosphere  

4.1 
 Regular meetings of governors - executive and non-executive to ensure 

operational plan is aligned with the strategic intent of the College. 

  

4.2 
 Ensure accountability in achieving the desired outcome in all areas of the 

College Operational Plan. 
4.3  

  

 Creating networks within the Catholic community through student activity and 
College interaction to promote the educational program and the authentic 
teaching of the Catechism.  

  

Purposeful 
Facilities 

 
  

Securing Suitable 
location for 
College Campus 

5.1 
 Actively seek alternative facilities and land within/outside the Catholic assets 

and ensure the College stakeholders are aware and on board with seeking 
support in the community.  

  

5.2 
 Explore current empty facilities which are available and attached to parishes 

or Catholic social enterprise systems that can be utilised temporarily or for 
longer-term usage.  

  

 
5.3 
 Ensure the new site can accommodate a chapel – the core. 
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FINANCIAL PLAN 
The Financial plan as modelled below is in its infancy at this time but demonstrates possible future operations that also enable the rental of purposed 

facility or development of a purposed built facility, designed with the Strategic intent in mind. 

Below are the notes that attach to the sample Budget Forecast on the following page. 

Notes as numbered on right hand side of Forecast: 

1. Enrolments are modelled to increase towards desired number of 165-day students. Modelled to achieve 111 students by 2026 

2. DE students are shown to grow by 10% per year. Qld Numbers are also predicted to ensure Grant payments are not overstated 

3. Teaching staff are calculated for day students. Any increase in staff for DE students should add additional Fees to DE provisions 

4. Commonwealth Recurrent grants are calculated by using the Govt. on line estimator for 2020 – 2021. Increased by 2% post 2021. 

5. State Recurrent grants are shown to increase by 2% each year 

6. School Fees are increasing by 1% until new facilities are achieved and then by 3.5% yearly 

7. Donations are shown to increase by 25,000 in 2021 to assist with Capital Development and/or move to new rental facility 

8. Salaries are shown to increase by 3.5% yearly 

9. Rental of facility is shown at $260 per sqm from 2022 

10. Salaries for Accounting and clerical are increased from 2020 

11. Operating surplus shows a tight position if rental is pursued 

12. Interest on loans are calculated at 5% 

13. Loan repayments are calculated over 20-year period from 3rd year onwards 

14. Total Debt Servicing is possible and allows a positive Private Effort by College 

15. Cumulative Surplus as shown here is with exclusion of rent and inclusion of interest, loan payments and minor capital work 

16. Sqm as shown here reflect student growth with 7 sqm per student, increasing to 8 sqm per student from 2024.  The built space is more conservative with allowed 

sqm metres but this can be enhanced as loans are reduced and College becomes stable in Operational costs 

17. Total Build costs per year are calculated at $3,000 sqm and include an additional 30% for Site development and professional fees 

18. Loan Balances are calculated with decrease in borrowings over 20-year period.  An injection of additional $100,000 per year is shown in 2023,2024 and 2025, to 

reduce loan balance 

19. Private effort ensures College meets requirements of private income for Capital improvements under the Education Act Requirements 
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The above forecast shows the outcome of the College entering into another lease post 2021 at $260 sqm per student, which will potentially result in the 

College achieving a positive financial position.  In the table below, the Surpluses have been altered to reflect the purchase of land in 2020 of $750,000 

and also the gradual development of facilities on purchased site. 

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Notes
Enrolments
Primary 13 17 20 24 29 37 49 63 82
Secondary 7 7 10 12 14 17 20 24 29
Total Day 30               30 24 30 36 43 54 69 87 111 1
DE 5                 10 20 23 27 28 30 32 33 36 2
Total Students 35               40 44 53 63 71 84 100 121 147
Qld DE 5                 10 7 10 14 15 17 19 20 23 2
Teachers Prim 3                 3 3 3.5 3.8 4 4.5 5 5.5 6 3
Teachers Sec 2                 1 1.5 1.8 1.8 2 2.2 2.5 3 3.5 3
Income
Recurrent Grant Income
Commonwealth 315,000         308,000        337,000           423,000           500,000           593,000               740,000               927,000               1,168,000           1,476,000           4
State 60,000            82,000           67,000              89,000              113,000           134,000               167,000               210,000               264,000               334,000               5
Other

Special grants 3,000               -                    -                       -                       -                       -                           -                           -                           -                           -                           
School fees 59,000            65,000           75,000              91,000              110,000           128,000               157,000               194,000               242,000               303,000               6
Other receipts - sale of goods 10,000            9,000              6,000                 7,000                 9,000                 10,000                  12,000                  14,000                  17,000                  21,000                  
Donations 17,000            1,000              3,000                 3,000                 29,000              7,000                     9,000                     10,000                  12,000                  15,000                  7
Other Income 13,000            1,000              2,000                 3,000                 3,000                 4,000                     4,000                     5,000                     6,000                     7,000                     
Total Income 477,000         474,000        491,000           616,000           763,000           876,000               1,089,000          1,360,000           1,709,000           2,157,000           

Salaries 282,000         328,000        285,000           335,000           405,000           475,000               567,000               710,000               893,000               1,097,000           8
Superannuation 26,000            30,000           27,000              32,000              38,000              45,000                  54,000                  67,000                  85,000                  104,000               
Stationery and materials 22,000            14,000           17,000              26,000              31,000              36,000                  46,000                  59,000                  74,000                  95,000                  
Other teaching aids 3,000               -                    -                       -                       -                       -                           -                           -                           -                           -                           
Administration property and finance D -                     -                       -                       -                       -                           -                           -                           -                           -                           
Depreciation 3,000               5,000              5,000                 6,000                 8,000                 9,000                     10,000                  12,000                  15,000                  18,000                  
General & Administration Expenses 65,000            48,000           53,000              66,000              80,000              95,000                  120,000               152,000               194,000               246,000               
Insurances 14,000            12,000           1,000                 1,000                 1,000                 2,000                     2,000                     2,000                     3,000                     3,000                     
Repairs Maintenance & Cleaning 400                    8,000              2,000                 2,000                 3,000                 3,000                     3,000                     4,000                     5,000                     6,000                     
Rental Expenses/DEBT SERVICING 3,000               1,000              8,000                 9,000                 9,000                 89,000                  112,000               141,000               178,000               225,000               9
Waste, water, power 5,000               11,000           4,000                 5,000                 6,000                 7,000                     8,000                     10,000                  12,000                  15,000                  
Salaries - accounting and clerical 11,000            6,000              15,000              43,000              76,000              86,000                  102,000               122,000               147,000               178,000               10
Total Expenses 437,000         464,000        417,000           526,000           657,000           846,000               1,026,000          1,281,000           1,605,000           1,988,000           
Operating Surplus for the Year 40,000            10,000           75,000              90,000              106,000           30,000                  63,000                  80,000                  103,000               168,000               11

Balance B/Fwd (33,000)           7,000              17,000              92,000              182,000           287,000               317,000               380,000               460,000               563,000               
Accumulated Surplus 7,000               17,000           92,000              182,000           287,000           317,000               380,000               460,000               563,000               732,000               

Budget Forecast - 10 Years (rounded to '000)
Reported
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$750,000 shown above in Column 2020 is an estimate of land that could be purchased to build facilities as required. 

 

 

 

12
Interest on Loans 68,000              68,000                  83,000                  90,000                  99,000                  90,000                  13
Loan Repayments -                       68,000                  165,000               175,000               181,000               90,000                  14
Total Servicing Costs 68,000              136,000               248,000               265,000               280,000               180,000               
New Surplus with reduction in rent 219,000           201,000               128,000               84,000                  84,000                  298,000               
Capital Improvements 30,000              20,000                  10,000                  10,000                  10,000                  50,000                  15
Cumulative Surplus 189,000           151,000               68,000                  14,000                  4,000                     168,000               

Capital Development Proposal 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Notes
7sqm per prim. 10 sqm per sec. 245            245              245              245              342                 430                542                 685                 866                 16
Commercial rate at $260 sqm 89,000                  112,000               141,000               178,000               225,000               

ROOMS no. no. no. no. no. 
Classrooms 2 2 3 4 5
FLAs 1 1 2 2 2
Offices 1 1 1 1 1
Amenities 2 2 2 2 2
Chapel 1 1 1 1 1
Required Buildings SQM SQM SQM SQM SQM
Classrooms 140 140 240 320 400
FLAs 80 80 160 160 160
Offices 30 30 30 50 80
Amenities 15 15 25 30 40
Chapel 50 50 50 100 100
Library/Resource 60
built sqm 315 315 505 660 840 16
Cost to build
total cost averaged @$3000 sqm 750000 945,000       -                 570,000         465,000          540,000          
Add site development 283,500       -                   171,000         139,500          162,000          
Total Cost of development 1,228,500    -                 741,000         604,500          702,000          17

BGA grants 614,250       -                   370,500         302,250          351,000          
Loans 750,000       614,250       -                 370,500         302,250          351,000          

Loan Balance B/Fwd -                       1,364,000      1,364,000           1,667,000          1,804,000           1,980,000           1,798,000           18
Repayment of Loans -                       -                       68,000                  165,000               175,000               181,000               90,000                  18
Loan Balance C/Fwd -                       1,364,000      1,296,000           1,502,000          1,629,000           1,798,000           1,709,000           18

Forecast altered  below to include Built Facility and reduction in rental

Proposed sqm size and Capital Development
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The Private Effort, calculated in the table above, ensures the College is generating enough fees to pay for the reduction of loans and capital 

development on site. 

Private Effort Calculation
Fees and Other Income 88,000            66,000           79,000              97,000              141,000           139,000               170,000               209,000               260,000               326,000               
Add: -                     -                    -                       -                       -                       -                           -                           -                           -                           -                           
Loans -                     -                    -                       750,000           614,000           -                           371,000               302,000               351,000               -                           
BGA Grants -                     -                    -                       -                       614,000           -                           371,000               302,000               351,000               -                           
Less: -                     -                    -                       -                       -                       -                           -                           -                           -                           -                           
Debt Repayment -                     -                    -                       -                       -                       68,000                  165,000               175,000               181,000               90,000                  
Capital Purchases -                     -                    -                       750,000           1,229,000      -                           741,000               605,000               702,000               -                           
Private Effort 88,000            66,000           79,000              97,000              141,000           71,000                  5,000                     34,000                  79,000                  236,000               
Cumulative 88,000            154,000        234,000           331,000           472,000           543,000               548,000               582,000               661,000               897,000               19

Private Effort Calculation (under Education Act rules)
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The Benchmarks and Ratios shown above are the results achieved in the sample Budget forecast.  These ratios show the College would produce an 

EBIDA which would allow debt servicing if property were to be purchased. 

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Enrolments
Primary 25              13              17              20              24               29               37               49               63               82               
Secondary 5                7                7                10              12               14               17               20               24               29               
Total Day 30              30              24              30              36               43               54               69               87               111             

DE 5                10              20              23              27               28               30               32               33               36               
Total Students 35              40              44              53              63               71               84               100             121             147             

Qld DE 5                10              7                10              14               15               17               19               20               23               
Staffing Ratios
Primary 8.3             4.3             5.7             6.7             6.3              7.2              8.3              9.7              11.5            13.7            
Secondry 2.5             7.0             4.7             5.6             6.7              7.0              7.6              8.1              8.1              8.3              
Total income per Student 14,000       12,000       11,000       12,000       12,000        12,000        13,000        14,000        14,000        15,000        
Fees per student 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 
Expenses per Student 12,000 12,000 9,000 10,000 10,000 12,000 12,000 13,000 13,000 14,000 
Salaries as % of income 67.1% 76.8% 66.5% 66.6% 68.2% 69.2% 66.5% 66.2% 65.8% 64.0%
Salaries as % of Expenditure 73.3% 78.5% 78.4% 78.0% 79.1% 71.6% 70.5% 70.3% 70.1% 69.4%
Other Teaching and Admin costs as % Ex 19.9% 14.7% 13.3% 14.3% 13.7% 12.6% 13.3% 13.4% 13.6% 14.0%
Rental as % Expenses 0.65% 0.28% 1.85% 1.64% 1.34% 10.49% 10.90% 11.01% 11.09% 11.33%
EBIDA 43,278 15,016 79,963 96,340 113,212 38,521 73,376 91,986 118,056 186,346 
EBIDA as % 9.1% 3.2% 16.3% 15.6% 14.8% 4.4% 6.7% 6.8% 6.9% 8.6%

EBIDA if building program implemented 13% 15% 15% 16% 17%

Debt Ratios
Interest Expenses - - - 68,000 68,000 83,000 90,000 99,000 90,000 
Loan Repayments - - - - -              68,000        165,000      175,000      181,000      90,000        
Debt per Student ` 38,000        30,000        28,000        24,000        21,000        15,000        
Interest Cover 1.7 1.87 2.22 2.58 2.99 4.58
Debt Service Coverage Ratio 1.5 0.9 0.7 0.9 1.1 2.3
Interest rate % 5% 5% 5% 5% 5% 5%
Loan repayments as % 0% 5% 13% 12% 11% 5%
Cumulative Surplus with Rental 7,000         17,000       92,000       182,000     287,000      317,000      380,000      460,000      563,000      732,000      
Cumulative Surplus with developmen 7,000         17,000       92,000       182,000     287,000      317,000      380,000      460,000      563,000      732,000      

Benchmarks and Ratios


